LD Girls Lacrosse Booster Club Meeting - November 20, 2025 @ 7:00pm

Welcome: Coach Bobby calls the meeting to order @ 7:00pm
Attendance:
Shannon Clark
Bobby Eisman
Tiffany Buchannan
Cindy Royer
Susan Hoffman
Crystal McClintock
Jason Hatfield
Eric Wilt
Jenn Landucci

Updates & Reports:
Treasurer Eric Wilt: ~$4000
Recent Expenses: paying for balls, creases, rebounders, and the Winter league at Spooky Nook

Approval of new board members:
e President Shannon Clark presents the nominations of two new board members: Susan Hoffman for
Vice President and Crystal McClintock for Secretary.
e Motion to approve Vice President by Coach Bobby and 2nd by Jason Hatfield; Motion to approve
Secretary by Shannon Clark and 2nd by Jason Hatfield

Bylaws will be updated with new members

First Open Practice Day, November 19
e 18 girls came out, and a couple of middle school girls
e Have 25 total signed up for the season, would like 32 to have separate JV & V teams

Youth After-School Clinics
e 45 Kkids over 6 weeks attended the clinics
e Hopefully leads to a large spring turnout

Youth Play Days for Spring
e May 3 and May 16
e Dunk tank again, the goal is to have more coaches participate

Open Discussion & Decisions:
Organization - have an agenda for each meeting, emails/files in one place, and all items easily accessible
to members of the board

Social Media - would like to have a larger online presence. How can we accomplish this?
e Continue to use Facebook and Instagram

e Continue to send info to The Sun and Penn Live

How to get the Girls Lacrosse name out there?



e More volunteer activities?
e Posting more throughout the week?

Concessions - change anything from year before?
Crystal will stock and do signups
Cindy Royer and Eric Wilt will open/set up for games
Have each family buy initial items to stock concessions at the beginning of the season or can buy
out for $50
Each family volunteer for concessions for 2 halves
Paypal this year along with cash accepted

Pasta Parties
e Susan Hoffman will coordinate
e Try to have them on Wednesday'’s, then can assist with youth practices

Special Game Nights

321 Charity Night - March 31
Teacher Appreciation Night - April 28
Senior Night - May 5

Youth Night - May 7

Travel Meals
e Susan Hoffman will organize

Sponsors and Sponsorships

Double Good Popcorn? - will discuss if we want to add later in the season

Sell Roses at lunch on February 13

Try local places - Chipotle, Rubber Soul, Cubby’s, Boro

Online Store is open; add a couple of dollars to each item to make more of a profit
Sponsorships - get out flyer ASAP - Monday?; have each family get 1 sponsor

Calendar & Next Steps:

March 2, 2026 first official practice for the season

March 6, 2026 team pictures, senior pictures for banners @ 3P LTD
March 7, 2026 Hempfield tournament

March 10, 2026 Scrimmage vs. CD

March 12, 2026 Possible Scrimmage @ Cedar Crest

Send out Sponser Sheets by Monday
Send out Online Store Link - orders due by December 1 for Christmas delivery

Wrap up:
Next meeting December 22, 2025 @ 7:00pm High School Cafe

Coach Bobby adjourns the meeting @ 8:37pm



