LD Girls Lacrosse Booster Club Meeting Minutes - January 19, 2026 @ 7:00

Welcome:
Attendance:
Bobby Eisman
Jason Hatfield
Susan Hoffman
Shannon Clark
Crystal McClintock
Heidi Wilt

Updates & Reports:
President - Shannon Clark

Treasurer - Eric Wilt (no change in account since last meeting)
Coach Bobby

Committee Reports:
Fundraising Coordinators - online store update ($129.00 from winter sales)

Sponsorship update - $950 - some new donors, some returning, still have time; hoping to be the only fundraiser

Away Game Meal Coordinator - Susan Hoffman - meals for all away games this year, will decide where closer to the
time

Banquet Coordinator - open position - Finalize location (Township Building?)
Currently scheduled for 5/28 @ High School (sm cafe)
Can do Township Building Community Room ($100 for residents in 2023) gives flexibility for schedule
Dress code for next year, and food (check before finalizing that we don’t have a donor for food)

Concessions - Crystal McClintock - sign up will be ready for parent meeting (2nd or 3rd practice) and dates for drop
off of items will be distributed at this time also

Open Discussion & Decisions:

Fundraising - how do we get more involvment in donations; by in’s or just leave it be?

Meet and Greet for team players/families - in February or first Sunday before season starts

Team bonding - what can we do?, maybe have team captains come up with something, Bobby reaching out to boys
Lacrosse Coach to see if we can use Pickleball club

Update on Roses fundraiser - form needs filled out and filed, signs with prices and girls sign up for sale them,
Shannon will follow up with Cindy Royer

Dine out nights update - Chipolate says our tax exempt # not right but verified it is, starting to check with other places

Leaders for:

o Locker Room Snacks - take tub after practices so not taken like last year; will send out an Amazon

wishlist 2-3 weeks before hand to parents to get nutritional snacks

Charity night (3.21) - Organization handles their own collections, etc. We just promote

Teacher appreciation - seniors only invite a teacher

Senior night - Soph/Junior Parents, food for players (cookies/cupcakes, drinks after game)

Youth night - Bob Costa will organize

Banquet - If you want photos, someone needs to coordinate/manage - Soph/Junior Parents

Social Media

PR - coordinating with The Sun & PennLive (Stats), should we have score keeper send it or Bobby
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Pasta night schedule by ? (after youth practice schedule developed-NOT-based on game schedule), every 2 weeks
maybe and before big games

Warm Up/Shooter Shirts - sweatshirts: purchase for freshman and new players, previous players use one from last
year or can purchase another on their own; let captains pick shooter shirts

New Player Socks - team will buy for new players and freshman

Roster Cards

Game Signage (senior banners, etc)

Scorebook Keeper Needed (paid position) - would like an adult, could be a parent, needs to be able to do away

games, ~$400 paid, send out request in email
Photos - google for storing, slide show for end of year
Captains - will help to come up with idea on how to celebrate MVP for games

Calendar & Next Steps:

March 5th - parent meeting for the season and uniforms handed out to players

Meet the Falcons - possibly March 10 or 11- Usually won’t know until a week or two prior - weather
determines Indoor/Outdoor

Next Booster meeting - Thursday, February 26 @ 5:00pm after Preseason practice



